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1. The Preaident has directed that each agency "assess the value, 
contribution and continuing need for each interagency oaseiittee in utoieh 
his agency participates, * with a view toward elimination of waste time, 
wasted action and undesirable compromise. BOB instructions further clarified 
the t ype of ln ft> na ft t l«L to be retained and reported to the President through 
* I |C/BPAH/PAS, has been designated as the Agency 


officer to work with each Directorate in assisting the 2d in discharging 
the Agency* a responsibility for eased, t tee management. 

a. Basically, the Presidential directive and the pertinent BOB 
instructions require two things: 


a. the maintenance of adequate internal records to 
enable effective supervision and control, over 
Agency participation in the committees, and 

b. an annual report to 3® due JO April. 

3« The internal procedure for meeting these requirements 1st 
lech Directorate, and O/DCI, will 

a. maintain sufficient records to as euro appropriate 
supervision of every committee in which it participates, 
and 

b. submit written reports to B/BPJM as required. 

k. Detailed instructions on the contents of the annual report as well 
as the ainiimjB records to be maintained will be worked out by BPAK/PAS and 
the representative* from each Directorate. 

5. Action Memoranda A-J03, dated 2J October 1963 , and A-3^?, 
dated 1? January l$6k, are hereby cancelled. 
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ROUTING AND RECORD SHEET 

SUBJECT: (Optional) 

Management of Interagency Committees 
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